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Introduction

This paper will explain a team approach to developing a Certificated Education and Training program for the Transit Industry and in particular for a Transit Agency. In addition, one can focus on how an Education and Training program; people development strategy; and professional recognition through a certificate program; will assist in succession planning; increase the professional capacity of the agency; and excite the human sprit, thus allowing the industry to remain in the forefront for retaining and attracting quality people. 

The presentation will also demonstrate the need for the transit industry to move forward and dedicate its human resource development for the over 450,000 North American transit employees currently working in the industry. A tremendous human capital investment is needed so that our transit workers are motivated, rewarded, and retained.

Certificated Professional Recognition programs are now becoming the cutting edge for retention, and attracting excellence in the transit industry. The development of the transit agency management staff is critical to a transit agency’s operating effectiveness.

Today, certificate programs are recognized for their long-term positive impacts on the professional leadership of the transit industry. Similar to the leading professional certification programs in other industries. Such as,  the computer industry’s Microsoft Certification (MSCE); and Oracle’s Data Base Certification program; and the real estate Certified Property Manager (CPM).  Employers seeking the best qualified managers for transit properties recognize that holding certified designations offer the highest degree of professionalism obtainable. It is the highly prized mark of distinguished achievement among transit professionals, and exemplifies someone who is up-to-date as a leader in the latest procedures, techniques, industry regulations, and requirements.

Finally, this paper will demonstrate the meaning of having a certification for both the individual and for the industry. 

Education and Training Programs

Institutionalization of an employee recognition program begins with a solid Education and Training program, including certification of training completed.

The recent study completed by the US DOT as part of the Professional Capacity Building Program identified Ten (10) Transit Intelligent Transportation Systems (ITS) Knowledge / Skills Areas. These top ten skills areas are:

· Technology Options

· Creating Organizational / Institutional Change

· Communications: Writing Specifications

· Cost Benefit Analysis

· Systems Integration

· Managing Contractors

· Finance

· Systems Support & Maintenance

· ITS Planning: regional Concept of Operations

· Business Planning

A comprehensive training program should include these training elements. More importantly, the program should include the recognition that each employee has mastered skills to enhance their performance, and the performance of their organization. A major element of a Quality Improvement Program (QIP) is continuous effort dedicated to education and training.  It is natural to follow that a certification program that assesses employee knowledge and skills would be part of a quality improvement program

People Development Strategy

There are many ways that the necessary People Development Programs can be put in place. Training is available from number of cost effective providers.

· The National Transit Institute (NTI) offers several courses directed to meeting the needs of transportation employees. These courses also meet the needs as identified in the US DOT PCB study.

· APTA and CUTA conduct workshops and seminars that address specific skills areas.

· ITS America offers workshops and seminars on broad areas of Public Policy and US DOT initiatives.

· FTA conducts workshops and briefings regarding topical subjects particular to specific needs as identified by new legislation and mandates.

· Local Colleges and Community Colleges offer basic skills Education and Training that compliments the specific industry training that can be obtained from the above sources.

In addition, many State DOT’s offer funded training within the respective States. Many of these programs are directed towards attaining some type of state certification in procurement practices, or contracts management. 

Professional Recognition through Certification

One might ask the question, “What are the advantages of professional certification?”  

A certification process within the transportation industry certainly instills professionalism and instant recognition for knowing our industry. In addition, it has continued to be something the industry has long awaiting to accomplish. Five years ago, an APTA executive vice president said, “development of our management staff is critical to our transit systems’ operating effectiveness.”  

Today, the certification is recognized for its potential long-term impact on the professional leadership of the transit industry.  Similar to the leading professional certification programs in other industries, such as the real estate industry’s CPM Certified Property Manager program, employers seeking the best qualified managers for transit properties recognize that holding a certification with a specific designation offers the highest degree of professionalism obtainable. It is the highly prized mark of distinguished achievement among transit professionals and exemplifies one who is more up-to-date as a leader in the latest procedures, techniques, industry regulations and requirements.

Examples of Certifications

In the interest of clarity, one can refer to the acronym of the first of five certification programs currently offered by the American Public Transit Exams Institute. The five-certification categories and their respective registered acronyms are:

· Certified Transit Executive Manager  - CTEM
· Certified Transit Department Manager  - CTDM
· Certified Transit Division Manager - CTDVM
· Certified  Transit Section Manager - CTSCM
· Certified Transit First Line Manager - CTFM
What does the APTREX  Institute Certification mean?

As an example, the Certified Transit Department Manager - CTDM,  is the only credential of professionalism in the transit industry.  It commands worldwide recognition through the an International Certification Review Board and is published in an annual book called the “Who’s Who of Certified Transportation Officials.”  Moreover, the recognition received as a transit professional in a specific body of knowledge is the mark of highest achievement.  The certification yields enriched self-esteem and affirms the recipient’s outstanding skills in the field of transit leadership and management. The certification also allows use of the CTDM designated acronym on letterhead, business cards and all forms of address for three years before re-testing is required.
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